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Write down 3 things you 
want to get out of this 
workshop?

Presenter
Presentation Notes
Take a minute to write down 3 things that you’d like to get out of today’s workshop.
Who are you? Where do you work? What sector? What do you do?
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Five approaches to taxonomy design

Inspiration Individual viewpoint

Induction Observe, examine, and analyze 
specific case

Deduction Use existing standard, approach, 
model, etc.

Synthesis Merge multiple standards

Hybrid (i.e., 
Collaboration)

Use multiple approaches with 
iterative stakeholder review

Holsapple & Joshi

Presenter
Presentation Notes
Holsapple & Joshi. Knowledge manipulation activities: results of a Delphi study. 39:6 Information & Management (May 2002), pp. 477–490.
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Taxonomy quick start methods (1)

 Start with simple tagging
 Keywords
 Summaries

I know I have a search problem, but I don’t know if 
I need a taxonomy. 
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Taxonomy quick start methods (2)

 Use standard vocabularies for common taxonomy dimensions 
 ProQuest business topics
 SIC markets
 ISO locations

I don’t have time to build a taxonomy, but I know it 
would help people find the content they need. 
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Taxonomy quick start methods (3)

 Use tools for custom taxonomy development
 Discover taxonomies (query logs, collection analysis, market research) 
 Build contexts (synonyms & quasi synonyms)
 Build categorization rules

I have a taxonomy, but I need to refine and 
implement it so needed content can be found.
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Agenda

 Taxonomy use cases
 Common metadata and taxonomy facets
 Validating taxonomy design
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Write down the name of 
an organization that 
you’d like us to build a 
case study around, and 
why?
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Use cases

 Find relevant information quicker.
 Discover information you didn’t know you had.
 Avoid duplicate efforts to “reinvent the wheel”
 Learn from mistakes.
 Create better quality work product.
 Provide overview as well as details about a subject.
 Demonstrate relationships between content.
 Reduce complexity.

Presenter
Presentation Notes
Taxonomy & content classification: market milestone report." [PDF] Delphi Group. 2002. (http://lsdis.cs.uga.edu/SemanticEnterprise/Delphi_LingoMotorfinal.pdf)
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Use cases (2)

 Search
 Take guesswork out of finding all relevant content.

 Portals
 Provide single point of access for disparate content.

 Personalization
 Tag content with attributes that map to user categories.

 Syndication
 Allow business users to generate targeted content packages.

Presenter
Presentation Notes
Key Messages:
Attain more effective personalization by tagging your content so that it maps to user categories and profiles.
Improve your search by tagging your content at a granular level.
Drive new syndication channels by categorizing content based on subscriber profiles.
Provide a single point of access for personalized content delivery.
Automatically categorize volumes of legacy content for use in enterprise applications.
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9 Common taxonomy facets

Facet Definition Example Source
Content Type The various genres of content being 

created, managed and/or used.
AGLS Document Type, AAT 
Information Forms , Records 
management policy, etc.

Audience Subset of constituents to whom a content 
item is directed or intended to be used.

GEM, ERIC Thesaurus, IEEE LOM, 
etc.

People Names of important people such as 
authors, politicians, leaders, actors, etc.

LC NAF, NYTimes Topics-People

Organization Names of organizations, their aliases and 
the relationships between them. 

FIPS 95-2, D&B, Ticker Symbols, LC 
NAF, NYTimes Topics-Organizations, 
etc.

Industry Broad market categories such as industry 
sector codes.

FIPS 66, SIC, NAICS, etc.

Location Names of places of operations, activities, 
constituencies, etc.

ISO 3166, FIPS 5-2, FIPS 55-3, 
USPS, NYTimes Topics-Places etc.

Function Activities and processes performed to 
accomplish goals.

FEA Business Reference Model, AAT 
Functions, etc.

Product Names of products and services that are 
produced by an organization or people.

Household Products Database, etc.

Topic Topical subjects and themes that are not 
included in other facets.

LCSH, NYTimes Topics-Subjects, etc.
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Audience

For our case study, who are some important 
audiences? … and why? …

Presenter
Presentation Notes
Audience Frontier Fiesta. Special Collections, University of Houston Libraries (http://digital.lib.uh.edu/u?/p15195coll14,69)
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Products and services

For our case study, what are some important 
products and services whose names you need to 
manage? … and why? …
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Locations

For our case study, what are some significant 
locations whose names you need to manage? … 
and why? …
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For our case study, what are some of the topics 
that would be relevant?

Topics
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People

* courtesy of mondostars.com

For our case study, who are some important people 
whose names should be managed? … and why? …

http://www.mondostars.com/
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Companies

For our case study, what are some important 
organizations whose names you need to manage? 
… and why? …

http://www.oracle.com/index.html
http://www.oracle.com/index.html
http://www.rbauction.com/index.jsp?WT_svl=home_img
http://www.rbauction.com/index.jsp?WT_svl=home_img
http://www.oxy.com/
http://www.oxy.com/
http://www.k12.com/index.html
http://www.k12.com/index.html
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Validate taxonomy

 The goal of validation is develop consensus that the taxonomy is 
good enough to implement
 Blind sorting of popular search terms
 Content tagging consensus of representative content items
 Finding representative content items
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Online Card Sort Exercise

 Sorting commonly used topics into broad categories done as a 
remote activity online using the participant’s own computer.
 Sort topics into the single, most appropriate category.
 When completed, answer survey question about how easy or difficult 

was to complete the task.
 The goal is to measure the level of consensus among participants in 

choosing which categories the topics are sorted into.
 Provide an assessment of how distinct the taxonomy categories are 

perceived to be and which topic-selected content should be presented 
under each category. 

 70-80% consistency is considered a high taxonomy usability validation.

Please follow instructions at: 
http://ows.io/os/zr2z31mz

http://ows.io/os/zr2z31mz
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Card sorting difficult
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How did we do? Please 
write down 3 things that 
you got out of this 
workshop? 
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QUESTIONS?

Joseph A Busch, Principal

jbusch@taxonomystrategies.com

twitter.com/joebusch

415-377-7912

mailto:jbusch@taxonomystrategies.com
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Taxonomy Workshop

 While most people agree that tagging content with complete and 
consistent metadata is critical for delivering it in specific contexts, 
most of us don’t have a clue about how to build a taxonomy or how to 
build a good metadata scheme for tagging content. This mini-
workshop will: 
 Develop a common use case that taxonomies need to solve, improving 

findability by providing guided navigation;
 Present and elaborate the most common metadata and taxonomy facets 

that are frequently used to find and present content; and
 Demonstrate how to develop confidence that a taxonomy will work by 

using an online card sorting tool.
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