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Why doesn’t content management work?

 For content management to work, it needs better stuff to work on. 
Otherwise it’s garbage in and garbage out.

 Correctly matching content with users (regardless of the technology) 
requires better content to work on.
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How to fix content management—add metadata to work 
on

 “Adding metadata to unstructured content allows it to be managed 
like structured content. Applications that use structured content work 
better.” S. Phillips, E. Maguire, C. Shilakes

 “Enriching content with structured metadata is critical for supporting 
search and personalized content delivery.” P. Hagen

 “Content that has been adequately tagged with metadata can be 
leveraged in usage tracking, personalization and improved 
searching.” K. Hall
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American 
Century 
Investments

Recent taxonomy projects http://www.taxonomystrategies.com/html/clients.htm

BIS

Commercial

Governmental and international organizations

Not-for-profit and professional organizations

http://www.oracle.com/index.html
http://www.oracle.com/index.html
http://www.samhsa.gov/index.aspx
http://www.samhsa.gov/index.aspx
http://www.taxonomystrategies.com/html/clients.htm
http://www.oxy.com/
http://www.oxy.com/
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Urban legends

 Taxonomies are monolithic hierarchies
 Content must be filed in one place so it can be retrieved
 Taxonomies never change
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Flavors SpecialtyHealthProduct 
Categories PackagingBrands Sizes

• Bakery
• Beverages 

& Snacks
• Dairy
• Deli
• Frozen 

Foods
• Groceries
• Drug Store
• Household 

& Pet
• Meat & 

Seafood
• Produce & 

Flowers
• Specialty

• Candies
• Chocolate
• Fruits
• Nuts
• Spices & 

Seasonings
• Sugars
• Other 

Flavors

• Bag
• Basket
• Bottle
• Box
• Can 
• Carton 
• Jar 
• Loose
• Roll
• Spray Can 
• Tin
• Tray 
• Tub
• Tube
• Unspecified

• High Fiber
• High 

Protein
• Low Calorie
• Low Carb
• Low 

Cholesterol
• Low Fat
• Low 

Sodium
• Low Sugar
• Low 

Lactose
• Contains 

Nuts

• For Kids
• Gourmet
• Imported
• Kosher
• Organic
• Vegan
• Vegetarian

From e-
Commerce 

system

From e-
Commerce 

system

Do not categorize content using a monolithic hierarchy—
use a faceted taxonomy

 Use a broad grouping + universal attributes such as spatial, temporal, 
extent, properties, etc. that modify the broad grouping.
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Topic Process Step PlanBarrier & 
SolutionAccountable Care 

Organization
Actuarial Value
Allowed Charge
Benefits
Care Coordination
Children’s Health 
Insurance 
Program

Claim
Community Rating
Competitive 
Bidding

Comprehensive 
Primary Care 
Initiative

Conversion
Creditable 
Coverage

Disability
Discrimination
…

+ Cost and 
Coverage

+ Customer 
Service

+ Eligibility and 
Enrollment

+ Multiple Plans
+ Prescription 

Drugs
+ Rights and 

Protections

+ Plans
+ Plan Types
+ Cost and 

Coverage

+ Awareness / 
Eligibility

+ Enrollment
+ Post Enrollment 

/ Ongoing

Condition & 
Treatment

Acupuncture
Adbominal Aortic 

Aneurysm 
Screening

Ambulance and 
Transportation 
Services

Assisted Living 
Asthma
Autism Services
Bariatric Surgery
Bone Mass 

Screening
Cardiac Screening
Cataract Screening
Cataract Surgery
Chiropractic 

Services
Chronic Disease 

Management
…

StateSegmentAudienceStatus
All Segments
Passive and 
Skeptical

Healthy and Young
Sick, Active, and 
Worried

Vulnerable and 
Unengaged

Informed, Healthy, 
and Educated

The Mature and 
Secure

All Statuses
Insured
Uninsured

All Audiences
Consumers
States and Federal
Stakeholders
Employers
Providers
Assistors

All States
Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
Florida
…

Life Event
+ Personal
+ Work
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Digital is not the same as a physical library—Online is 
not the same as a bricks and mortar store

 The goal is not to file content in one location in a folder or on a shelf, 
the goal is to make content readily discoverable in many different 
ways.

 Online, products can easily be merchandized in more than one 
location.
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Do not expect to create a perfect categorization scheme

 A taxonomy should be good enough to use, and then improved over 
time.
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