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2Summary

This session discusses a project to design and implement
an enterprise-wide taxonomy framework applicable 
across corporate, divisional and project organizational
levels; in a global multilingual context; and 
extendable beyond the traditional Intranet to also
be relevant to other information systems (project
management, records management, financial
management, and knowledge transfer and sharing). 

It shares the challenges and lessons learned in building an 
enterprise wide taxonomy framework, and 
implementing business unit portals as well as company-
wide content type-based collection like quality
management procedures and related documents.
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3Overview of the presentation

1.Difficulties faced in agreeing on 
a taxonomy

2.Solution : focus on leveraging 
existing schemes

3.Example
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4Difficulties faced in agreeing on a taxonomy (1)

Context

• Multilingual : French, English, Spanish and 
more

• Enterprise culture : very decentralized, 
project centered

• Engineers having different expertises = 
different point of views depending on type of 
project

• Need to be relevant to other information 
systems
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5Difficulties faced in agreeing on a taxonomy (2)

First attempt

Find a consensus on a common vocabulary to 
share across the company

Difficulties

• People’s availability

• People’s understanding of the goal

• Time consuming

• Too long to come to a result
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6Solution : focus on leveraging existing schemes

Instead of finding a consensus

• Exploit existing schemes and link them through
concepts

• Make an inventory of concepts across divisional
processes

Advantages

• Existing schemes are controlled through quality
management procedures

• People are already working with them

• Those who prefer can still work with their own
notification system

• All concepts are identified
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7An opportunistic approach

� Because of the absence of a central 
authority in the business that can 
provide input from a high level, we have 
retained an opportunistic approach 
where we develop the taxonomy on a 
project per project basis 

� The taxonomy discipline manifests itself 
by proper selection of metadata, its 
content, and search engine 
configuration to exploit this metadata. 
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8Result

�Represents the real corporate culture and 
complexity

�Shows emerging sectors, not yet listed in 
procedures

�Division are still free to adapt to their specific
market and needs

�A common language is built anyway

�Language is stored and managed through an 
enhanced thesaurus

�Metadata related to taxonomy are 
documented in a metadata dictionary
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9
Variations in Division Terminologies
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10Master Taxonomy
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11Engineering Department Disciplines Taxonomy 
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12Search Engine Facets

Maps to thesaurus 
through

Business 
Function>Department

>Disciplines

Maps to 
thesaurus 

through Content 
Types

OWL allows to 
create a concept 

that groups 
Engineering 

Project related
Content Types 
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13Protégé screenshot of concept Forms 
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14Protégé screenshot of 
Engineering Projects 
Content Types.”
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15Project Status 

IMCoP composed of trained Information 
Professionals across the company produces
and disseminates guidelines, information 
management tips or point out issues

Taxonomy is now an iterative process integrated
into the global enterprise architecture 
� Build an operational framework to help 

collaboration services team to deliver solutions 
compliant to information management 
requirements

� Build a Communication Plan

� Integrate Information Architecture practice of 
unstructured content into any information 
system development process


