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Why You Should Develop Use Cases 
Before You Develop the Taxonomy

Joseph Busch & Vivian Bliss
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Value of defining use cases before developing taxonomy

 For the client:
 Helps client think through both the strategic and tactical goals of the 

taxonomy and to define scope.
– Results in prioritizing the use cases.

 Starting point for ROI or KPIs.
 For the system under development:

 Provides information to insert into the development process whether it is 
waterfall, agile or ‘watergile’. 

 Provides input for both ‘back end’ and ‘front end’ design. 
– Data model, choice of platforms and standards.
– Interaction design, Information Architecture, Content Strategy, User 

Experience, Visual Design … 

 For the taxonomy developers:
 Provides scope for the project and a prioritized list for implementation.
 Use cases are the language of development.  Get to the table with 

developers, designers, architects, strategists, stakeholders . . . everyone, 
especially the developers.
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Taxonomy use cases become 
part of the business 
requirements document (BRD).
Tech specs derived from BRD.

Provide both general and more 
detailed use cases. 

Waterfall – one big chance

Test plan should 
include testing the 
taxonomy use cases.

Find out and attend any review 
meetings.

 Insist on reviewing BRD and 
all specs, especially the 
technical specs.

Get access to the tracking tool 
– bug tracking.

Be a tester.

Taxonomy use cases influence 
back end and front end design.
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Taxonomy use cases become 
part of the detailed requirements 
for relevant iterations.

Use cases need to be detailed, 
possibly sliced.

Test plan should include 
testing any taxonomy use 
cases included in that 
iteration.

Review all use cases/use 
stories developed by the BA.

Become part of the scrum 
development team.

Get access to the tracking 
tool – Jira Greenhopper.

Be a tester – test taxonomy 
use cases and anything else 
you can to help the team.

Iterative process (Agile) – many small chances 

Taxonomy 
use cases 
influence 
back end and 
front end 
design.
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“You like to-may-toes and I like to-mah-toes”

 Use case: List of steps defining interactions between an actor and a 
system to achieve a goal.

 User story: One or more sentences in the language of the user that 
describes what a user needs to do.

 Scenario: “Narrative of foreseeable interactions of user roles.”
 story | simulation | situation | storyboard | sequence

 Use case slice: Parts of a use case.

 Create what works best to communicate the goals of the taxonomy
 Who is your audience?
 What is their role?
 What type of detail do they need to understand the function or the 

functionality?
– Stakeholder: More narrative in nature.
– Developers: More details.

 Will pictures help?
– Pictures are harder to ignore.
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EXAMPLES
Use cases are the language of development
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APS Taxonomy use cases

 Organizing & facilitating editorial & publishing process.
 Taxonomy term selection (indexing).
 Authors assigning topics to their submissions.
 Defining areas of responsibility and interest for editors.
 Assigning articles to APS editors.
 Referees describing their areas of expertise.
 Selecting referees to review articles.
 Assigning articles to journal sections.
 Statistical and article list reports by various subject criteria.

 Applying the new taxonomy to journal search/browse interfaces
 Applying the new taxonomy to multiple APS sites

 Link journal articles and meeting abstracts by topic.
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Author-submitted categories for an article
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Filtered search results - Journals

Explicitly related or 
most statistically 
associated 
Taxonomy terms 
to the query.
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Filtered search results – website

Explicitly related or 
most statistically 
associated 
Taxonomy terms 
to the query.

By type of content.
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Dell use cases

Use Case

Context
-ual 
Nav

Site
Archi-
tecture

Syno-
nyms

Import
Files

Associate learn content with specific products. X
Google search. X X
Consistent terminology. X X
Provide context within industry solutions. X
Moving from learn to product content. X
Consistency of experience among sites.
Pulling together support & community content. X
Community content availability. X X
Surfacing software & peripherals information. X
Integrating product support into product details. X
Find & share solutions content & best practices. X X
Pivot btwn service & product using technology. X
De-segmentation. X
Integrating external content. X X
Product-related parts & accessories. X X
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Use case: Google search

 User Story: A potential buyer wants to learn about network attached 
storage to decide if it is an appropriate solution for their business. 
They start their search using Google.

 Solution: Provide contextual navigation at all page levels, including 
product pages.

Role Action Benefit
Potential 
Customer

Directed to Dell website from 
Google search results (not by 
following the designed dell.com 
browse  path.

Navigate to Dell learn 
content and products 
based solely on page 
context.
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Dell as ‘related search’: Top four results after 
clicking “Dell”
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Different landing pages 
for results 1 and 2
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Different landing pages for results 3 and 4
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Left nav for all 4 Top results  


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Summary

 Develop taxonomy use cases before the taxonomy is developed to: 
 Help client think through the project.
 Drive awareness of taxonomy across all aspects of the project, especially 

the tech team.
 Increase the chances of implementation.

 Use cases are the language of development.
 Discover and develop use cases early to have input at the beginning 

stages of the development cycle.
 Evolve the use case over the life of the project .

 Be creative! 
 Use cases can take many forms.  
 Same use case might need to be represented in more one way.
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QUESTIONS?

Vivian B Bliss, Associate
vbliss@taxonomystrategies.com
Mobile 425-417-7628

Joseph A Busch, Principal
jbusch@taxonomystrategies.com
Twitter @joebusch
Mobile 415-377-7912
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mailto:jbusch@taxonomystrategies.com

	Why You Should Develop Use Cases Before You Develop the Taxonomy
	Taxonomy development method
	Value of defining use cases before developing taxonomy
	Waterfall – one big chance
	Iterative process (Agile) – many small chances 
	“You like to-may-toes and I like to-mah-toes”
	Examples
	APS Taxonomy use cases
	Author-submitted categories for an article
	Filtered search results - Journals
	Filtered search results – website
	Dell use cases
	Use case: Google search
	Dell as ‘related search’: Top four results after �clicking “Dell”
	Different landing pages �for results 1 and 2
	Different landing pages for results 3 and 4
	Left nav for all 4 Top results  
	Summary
	Questions?

